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6 Oectober 1952

MEMORANDUM FOR: Colonel White
SUBJECT t Proposed T/O Reviesion for General Services

1. I eannot comment on this in totel, as I do not know what the
policy questlion will be in view of the Direvtor's recent word on strength.
However, I heve some specific observaetions on the proposal.

2, Classification and Menmgement appear generally to agree that the
areas of Reproduction, Machine Hecords, Records Menagement, ctc. nzed
considereble help, I would, thcrefore, recommend that regardless of
other considerations at least those parts of the request should be approved
Lmuediately., Note Meloon hae concwrred in the proposed T/0 for the Records,
Statistics and Reports Division, subject to Classification and Wage review
of the four top Jobs. I think this represents appropriate conservatism,

He likewlse has thesame condition in hils approval for the Space, Maintenance
and Facilitics Division. However, in the latter, wbich inc¢ludes the Motor
Pool, I believe thers are some quesilons which sbould be raised.

8. The proposal to assign cars only to the Dirvector and the
Deputies and pudl back all others to the Pool to be dispatched by
radio seems a more efficlent utilization of vehicles. The problem
it attempts to solive, however, is not discussed in terms of our
recently published Notice on the use of taxicabs., Q(enoral Services!
study and the Comptroller's comments have ignored that iesue entirely,
and no comsent ies made ag to wihether there has been a reduetion in
Motor Pool activity, as far &s pessenger curs are concerned, ms a
result of inereased use of texicabs.

S b, There is no indication in the sitached as to whether General
Services and Procurement have come to e final agreement on mainteznsncs
of vehicles., It should be noted that the request for more mechaniscs
is supported by the argument tbat they are responsible for processing
automobiles for overseas. I cannot see how this fits with Qerrison's
responsibilities for the procurement of vehicles und for traneportation.
Regarding general vehicle maintenance (trucks, busses, and passenger
cars) this paper does not indicate, slthough it may well have been
setiled vhile I was on leave, vhether we are to have one or two
vehicle maintenande facllitiea, that is General Serviqes and Brooure-
ment, or vhether Ggneral Services will have responsibility For all
mechanical maintenance of their own equipment-sswsll as Procurement's.
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Although Personnel and Management concur in the wisdom of General
avivedt request for a pool of 30 positions for recrultment purposes to
lleviate the results of the high sttrition rate for Gensrsl Services!®
AOple, I would sssume that the request would have to be denied in light

of tha General's comments about strength. Agparently has found it 25X1A
poseible to aceomplish essentially the same thing, in a5 the Compiroller
notes and own figures indicate, General Services had 53 in process

above the presently approved T/0O. Certainly they do have a problem in the
very great nusber of low~level positions, i.¢., chauffeurs, mechanies,
telephone operstors, and reproduction people,

b, I recommend immediste approval, subject to Classification and
Wage review of the requested Inerease in th: Irinting and Reproduction
Division, the R:cords, Statistics and Reports Division (with the change in
title recommended by O&M, "Records Services Division"), and the Spece,
Maintenance and Fecilitles Divlislon, except the Motor Pool Branch, if
the questlons raised above heve been settled or you feel are not pertinemt,

5« I recommend disappro of the request for 30 pool positions,

put have an understanding with Saunders Meloon that ia those
aress where the attrition rates are s¢ high would be allowed to
continue to reeruilt over the T/0. 25¥1A
S S
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